Westlands Primary School

Special Educational Needs and Disability Policy

o

A child or young person has special educational needs if he or she has a learning

Definition of Special Educational Needs

difficulty or disability, which calls for special educational provision to be made for him
or her. A learning difficulty or disability is a significantly greater difficulty in learning
than the majority of others of the same age. Special educational provision means
educational or training provision that is additional to, or different from, that made
generally for others of the same age in a mainstream setting in England.... Health care
provision or social care provision, which educates or trains a child or young person is to
be treated as special educational provision. Code of Practice 2014

Key Information

All staff and governors at Westlands Primary School will strive to provide an inclusive
education for all children, including those with special educational needs and
disabilities. Every teacher is a teacher of every child, including those with SEND.

The Special Educational Needs Co-ordinator (SENCO) at Westlands Primary School is
Miss Adams and can be contacted via the school office.

This policy complies with the statutory requirements set out in the SEND Code of
Practice 0-25 (July 2014) and has been written with reference to the following
documents:

e Equality Act 2010
e Schools SEN Information Report Regulations (2014)

Objectives for Special Educational Needs Provision

This policy details how the school will do its best to ensure that the necessary
provision is made for any pupil who has special educational needs. This will be achieved

by:
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e Admitting all pupils to Westlands Primary School based on the school's published
admissions procedures and welcoming all pupils, including those with SEND.

e The school using its best endeavours to ensure that all feachers can identify and
provide for those pupils with SEND.

e Ensuring all pupils with SEND receive a balanced, inclusive, and broadly based
curriculum.

e The school recognising that parent partnership plays a key role in enabling pupils
with SEND to achieve their potential. The parents of pupils with SEND will be
notified of a decision by the school that SEN support is being provided and will
be supported so that they can take an active and valued role in their child's
education.

e Continuing to develop a wide community involvement in special educational needs
through multi-agency partnership.

e To involve the pupils in age-appropriate planning and decision making that
affects them.

Identifying Special Educational Needs

The school recognises that all children progress at different rates. However, when
tracking of attainment indicates a lack of progress, despite access to a highly
differentiated curriculum, parents will be informed that their child requires additional
support that may lead to the school recording the pupil as SEN support.

The SEND Code of Practice identifies four broad areas of need for pupils with SEN
and disabilities.

1. Communication and Interaction

2. Cognition and Learning

3. Social, Emotional and Mental Health Difficulties
4. Sensory and/or Physical Needs

Whilst the above four categories of need broadly identify the barriers for children, at
Westlands Primary School, we identify the needs of a pupil by considering the needs of
the whole child.

There are several factors that may affect progress and attainment that are not
SEND:
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o Disability (The Code of Practice 2014 outlines ‘reasonable adjustment’ duty for
all schools under current disability equality legislation. Disability alone does not
constitute SEN)

e Attendance and punctuality

e Health and welfare

e English as an additional language (EAL)
e Being in receipt of Pupil Premium Grant
e Being a looked-after child (LAC)

e Being a child of a serviceman/woman
e Emotional and mental health difficulties leading to challenging behaviour.

A Graduated response to SEND Support

Every class teacher is required to provide personalised and differentiated first quality
teaching to all pupils. This is the first step in responding to pupils who have/may have
SEND. Teachers are responsible for the progress and development of all pupils in their
class, including where teachers access support from teaching assistants or specialist
staff.

When making the decision to place a pupil as SEN support the school will follow the
assess-plan-do-review cycle and the following information will be gathered as early as
possible and discussed between the class teacher and SENCO in consultation with
parents:

e Teacher assessments, pupil progress meetings and school tracking records will
be used to inform the school of those pupils at risk of underachievement.

e 'Catch-up' interventions will be planned and monitored with regular reviews and
evaluations.

e All parental concerns will be followed up and recorded on an ‘Initial Concerns
Record’

If a decision has been made for a pupil to be placed as SEN support, the teacher will
invite the parents into school to discuss the decision and agree strategies about how to
support their child at school and at home. A cycle of Assess Plan Do Review (APDR) will
be initiated, with specific targets agreed by all involved, including the pupil where
appropriate.

At times, the school may seek advice from outside agencies to help support the needs
of the child. If this occurs, the class teacher or SENCO will discuss this with parents
and a referral made.
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If a child continues to require a consistently high level of support or is not making
enough progress fowards the intended outcomes set out in the APDR, despite acting on
advice from outside agencies, it may be necessary tfo initiate an Education, Health and
Care Needs Assessments (EHCNA). This may lead to an Education, Health and Care Plan
(EHCP) to help support the needs of the child.

Assessment, Review and Monitoring Procedures

SEND provision is carefully and regularly monitored and carried out through:
e Pupil progress meetings
e Monitoring of teaching and learning
e Data analysis
e Planning and book scrutiny
e SEND Governor meetings.

Partnership with Parents

Partnership with parents plays a key role in enabling pupils with SEND to achieve their
full potential. The school actively seeks to work with parents and values the
contribution they make. We aim to support parental partnership by:
e Ensuring a positive rapport develops between parents and school from the start
of their education
o Effective communication via letters, telephone conversations, Dojo
communication and/or meetings
e Acknowledgment of the parents’ role as a partner in the education of their child
(see Home/School Partnership Agreement)
e Recording parental views as part of any review procedure

Training and Resources

The SEND budget is allocated each financial year. The money is used fo provide
equipment and facilities to support pupils with special educational needs and
disabilities. For those pupils with more complex needs, the school may be allocated
Additional Educational Needs funding, which will be used according to individual
circumstances.

Different members of staff have received training related to:
e How to support pupils with dyslexia
e How to support pupils with ASD

e How to support pupils with behavioural difficulties
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e How to support pupils with speech, language, and communication difficulties
e How to support pupils with a hearing impairment

e How to support pupils with a visual impairment

e How to support pupils with social, emotional and mental health difficulties

The SENCO has received the National Award for SEN Co-ordination. The SENCO also
attends termly network meetings.

Roles and Responsibilities

Role of SEN Governor

¢ The school governing body has important statutory duties towards pupils with
special educational needs. The Governors, working in partnership with the
Headteacher, have responsibility for deciding the school's general policy and
approach to meet the needs of SEND pupils, but a Governor will be designated
to have a specific role for SEND.

e Governors ensure that objectives for leadership and the school development
plan include SEND.

e Through the school's self-review procedures, Governors monitor effectiveness
of the school's SEND policy and provision

e The Governing body will report annually on the school's SEND policy.

Role of SEN Coordinator

e The day-to-day supervision of the Special Educational Needs policy

e Advising and liaising with the Head teacher, teaching and non-teaching staff
¢ Maintaining the Special Needs Register and effective record keeping

e Working with parents of pupils with SEND

e Liaising with external agencies

Attending relevant training courses and keeping staff informed

The Role of the Head teacher

¢ Day to day management of all aspects of the school's work including pupils with

SEN provision
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Working closely with the SEND coordinator and governing body

The Role of the Learning Support Assistant

Learning Support Assistants support the teaching and learning of individual and groups
of pupils by:

Supporting pupils in achieving targets identified in APDR's and EHCP's as
directed by the class teacher

Delivering intervention programmes for SEND pupils on a 1:1 or small group basis
and contributing to the review and evaluation process

Learning Support Assistants participate in staff training events to help them to deliver

effective intervention programmes.

Mr Taylor (Head teacher) is the designated person with specific Safeguarding
responsibility and also for LAC responsibility.

Arrangements for Considering Complaints

Complaints regarding special educational needs provision should be addressed in
the first instance to the Special Educational Needs Coordinator (SENCO). A
meeting will be arranged to meet the complainant where the matter will be
discussed, and decisions made as how to proceed.

In the case where an agreement cannot be made, the complaint will be referred
to the Head feacher.

If the complaint is still unresolved, it may be referred to the Chair of
Governors.

If all these procedures fail to resolve the issue, a formal complaint concerning
special needs may be registered with the LEA.

Reviewed
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