Westlands Primary School

Finance Policy  


Introduction
The purpose of this document is to outline the practice of financial management at Westlands Primary School.

Rationale

The new Financial Regulations require the Governing Body of each school to establish in writing predetermined levels of delegated authority to its committees and/or nominated staff order to:

· allow Governors to formally determine the level of authority that they wish to retain in relation to the financial management of the school. 

· ensure that financial procedures within the school are operating at their most efficient level.

· ensure that adequate internal controls are in place in relation to key financial procedures.

Westlands Primary School

FINANCE POLICY

(i) Financial Regulations

(ii) Standing Orders on Contracts


The School Budget
The School Budget is set, on an annual basis, by the County Council, based upon an allocation from Central Government. In order to produce, monitor and evaluate the Budget, the Governing Body have approved the following procedures:

· There will be a Budget Meeting held each year when the Headteacher will present to the Governing Body an outline Budget for consideration. 

The annual meeting will include an evaluation of the previous year’s Budget and projections for the coming year.

· Regular Finance Committee meetings will be held throughout the year, as required. 

· There will normally be a Finance Committee meeting prior to the termly Governors’ Meeting, in order to monitor and evaluate expenditure and income against budgeting provision.

· A Budget update will be given to the full Governing Body at each termly meeting and further updates sent electronically (at least 3 so totalling 6 updates per year.)
· The Education Joint Finance Unit – EJFU (Staffordshire County Council) will monitor the School Budget through its normal channels and provide financial advice/guidance as appropriate.

Pecuniary Interests of Governors and Staff
A record of individual Governors and Staff pecuniary interests is requested formally and minuted on an annual basis.

Cheques

Cheques are authorised by two signatories. A list of three signatories will be filed by the Headteacher. Where a signatory is also the payee on a cheque, he or she will not sign that cheque.

NB In the absence of the Headteacher the following senior staff member has been nominated to sign all documents which may otherwise have been signed by the Headteacher in relation to this Finance Policy:

Mrs. M. Al Agouri (Deputy Headteacher)

Contracts

All Governing Body decisions concerning the responsibility and awarding of contracts are documented in Governing Body minutes.

Background Documentation

This policy was informed by reference to the Financial Regulations for Schools (Staffordshire County Council) and the Standing Orders on Contracts for Schools (Staffordshire County Council).

Review

This policy will be reviewed annually by the Policy Committee and will be submitted to the full Governing Body for approval.

Adopted

Summer 2021
Review date        Summer 2022
Appendix:-
Specimen Signature List

Financial Regulations for Schools (SCC)

Standing Orders on Contracts for Schools (SCC)
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